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1. Aims

English Language Education Programme Plan(2022/2023)

- To provide every student with further opportunities for extending their knowledge and experience in English Language as well as opportunities for
personal and intellectual development, further studies, pleasure and work in the English medium; and

- To enable every student to prepare for the changing socio-economic demands resulting from advances in information technology (IT) — demands
which include the interpretation, use and production of texts for pleasure, study and work in the English medium.

2. Major Concerns

1.

11
1.2
1.3
1.4
1.5
1.6
1.7
1.8

2

2.1
2.2
2.3
2.4
2.5
2.6
2.7
2.8

Strengths

Most students behave properly and are willing to take advice.

Most English teachers majored in English and some are master degree holders.

Most panel members are cooperative and helpful.

The school management is always supportive and able to facilitate the English Department in implementing new initiatives.

The introduction of Google Classrooms and Microsoft Teams on campus allows teachers to monitor students’ learning progress more easily.
The setup of Lac and Rac Committee allows the school better promote Reading across Curriculum.

The introduction of learning community is able to enhance students’ motivation to learn.

The cross-curricular collaboration allows students to learn from a different perspective.

Weaknesses

The quality of recent intake, in terms of motivation and English proficiency, has been deteriorating in recent years.
The total teaching hours have been reduced due to the optimization of curriculum.

Most students are passive learners and they are not confident in using English.

Most students do not have reading habit.

Most students show little interest in participating in English activities.

The medium of instruction policy has limited the students’ exposure to English.

The range of students’ ability is wide. Teachers find it highly challenging to cater for learner diversity.

Teachers’ stress is mounting due to the keen competition between schools.

3. Objectives
3.1 To improve students’ academic performance in both internal exam and external exam
3.2 To build learning community in English classroom and beyond classroom

(IV)E# — F2 #1533 %
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3.3 To foster empathy in our students

3.4 To nurture students to be a law-abiding citizens

3.5 To ignite students’ passion in learning English

3.6 To facilitate collaboration learning in classroom

3.7 To nurture students to be more industrious

3.8 To offer more opportunities for students to gain a sense of achievement

3.9 To expand students’ vocabulary bank

3.10 To boost students’ confidence in using English.

3.11 To promote reading to learn culture

3.12 To cultivate a good reading habit among students

3.13 To maximize students’ exposure to a wide range of text-types and themes

3.14 To nurture students to become life-long learners in English learning

3.15 To enhance the learning and teaching effectiveness in English Language

3.16 To cater for diverse learning needs

3.17 To create a language-rich environment on campus in order to provide students with sufficient opportunities to use English outside the
classroom

3.18 To encourage a culture of open discussion and professional exchange in the Department

3.19 To promote Language Across Curriculum (LAC) in school

(IV)E# — F2 #1533 %
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4. Programmes

Programme (1)

teachers with
knowledge, skills
and attitudes to

relevant field

. Teachers are

required to

Objectives Strategies Date Achievement Evaluation Teacher- Resources
Indicator in-charge | (please enter in detail)
Enhancing the 1. S.6 Enhancement and September 22 2023 HKDSE 2023 HKDSE | S.6 /
learning and Remedial measures: —Feb 23 results results English
teaching 5% attaining Internal Exam | teachers
effectiveness a. Special extra Lv 4 or above Evaluation
lessons arrangement 20% attaining
- smaller group size Lv 3 or above
- extra practice and 60% attaining
training Lv 2 or above
b. More training on Students are
particular papers better equipped
- aim to help with the exam
students of different skills for DSE
strengths, i.e. less
capable students
will have more
training on speaking
paper
2. Staff Development September 22 More than 80% . Teachers’ All /
(Catering for Learners’ | —June 23 of English questionnaires | English
Diversity) teachers agree Meeting teachers
a. Participating in that the records
Quality School programme and | 3. Teachers’
Improvement offer them observation
Programme (QSIP) knowledge and
b. Equip English skills in the

75
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Objectives Strategies Date Achle_vement Evaluation T eacher- Resourc_:es .
Indicator in-charge | (please enter in detail)

enhance the general complete peer

learning and teaching observation and

effectiveness both assess the

inside and outside performance of

classroom each other.

c. Empower English Develop at least

teachers to develop 2 sets of school-

more effective based materials

school-based under the

materials supervision of
the professional
support offered
by the
programme

Further promote the use | September 22 | 1. All English . Activity All
of online platforms to —June 23 teachers are samples English
enhance collaborative advised to use Meeting teachers
learning both inside and the mentioned minutes

beyond classroom
- Padlet
- Flip

platform for
collaborative
learning activity
at least once in
each unit

. English teachers

will review the
use of differnt
platforms once
every term
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Programme (2)

. Resources
- - Achievement . Teacher- -
Obijectives Strategies Date Indicator Evaluation in-charge (pleaggtgir};er in
Ignite students’ | 1. Overseas Excursion 2022-2023 1. Atleast 15 1. Sign-up Al $100,000
passion in (Seoul) — to collaborate students will record English | (Overseas Excursion)
pursuing with STEM committee fg&'%gﬁ‘te ina | 2. ?gﬁé‘iﬂtgﬂ in teachers - For students’
knowledge by combines English subsidy ?nd
taking the English learning Newsletter teachers
learning and and a focus that expenses
teaching beyond aligns with the including air
the classroom maJOhr rgn(zwal tickets and
emphasis (e.g. i
STEM) accommodation)
2. Students write
their learning
reflection after
the trip
2. GELT (English September 22 | 1. Courses 1. Students’ All $ 96,000 (GELT
Learning activities to be | —July 23 including activity record | English | (English Learning
conducted by Part-time Drama Training | 2. Students’ teachers | activities to be
Nets) and Debate questionnaires conducted by Part-
Training will be | 3. Teachers .
held in this observation time Nets)
academic year
2. More than 75%
of student
participants
agree that the
course can
arouse their
interest in
learning English
3. Students
actively
participate in
the activities
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Programme (3)

and Reducing
the teachers’
administrative

2. To compile the
resource bank
3. Help with the

observation

jecti i i ; : Teacher- Resources
Objectives Strategies Date Achievement Indicator Evaluation in-charge | (please enter in detail)
1. Hiring a Teaching September | 1. More than 80% of . Teachers’ Mr YL $249,900
Assistant 22 — Aug 23 English teachers questionnaires Chan (salary + MPF)
Organising the are satisfied with . TA’s work
resource bank the TA’s record
performance. . Teachers’

workload administrative
work in the
Department
5. Budget
Item Expected Expenditure Account Title
number (HK$) (for accounting)
1 Newsletter 10,000 | EOEBG
2 Extensive Reading Scheme (ERS books) 1,000 | O-EOEBG-Promotion of Reading Grant
3 Hiring a Teaching Assistant 249,900 | CEG
4 Curriculum development - D|ver3|fy|ng the teaching materials 6,000 | EOEBG
(Reference books and English magazines)
5 Organising English Activities 11,000 | EOEBG
6 Overseas Excursion 100,000 | O-EOEBG-LWLG
; (NseEtIsT)T (English Learning activities to be conducted by Part-time 96,000 | O-EOEBG-LWLG
8 English Room — Learning and Teaching resources 12,000 | EOEBG
Total : 485,900
6. Panel members
Mr. YL Chan (Panel Head) Ms. S.L. Tsai (Assistant Panel Head) Ms. J. Woo Ms. C.M. Lam
Ms. M.L. Lee Ms. S.K. Liu Ms. C.F. Wong Ms W.Y. Lee
Ms S.M. Mak Mr. F.H.N. Tsui Ms. lvy Leung (NET) Ms M.K. Hung (TA)
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A ~ Program Plan

Programme 1

Capacity Enhancement Grant & other Grants (2022 / 2023)
Teaching Assistants (TAs) for English Department

Task Area Strategies/ Tasks Time Success Criteria Method(s) of evaluation Perso_n Resources required
Scale responsible
Hiring a Teaching 1. Help withthe | From1 . At least 80% of 1. Teachers’ YL CHAN | Salary for the TA
Assistant for administrative | Sept 2022 English teachers are questionnaires $20,720 x 12 months
English Department work in the to 31 Aug satisfied with the (English teachers) Total: $248,640
- Assisting the Department 2023 TA’s performance . TA’s job log
teachers in some . Teachers’ observation MPF
administrative [12 (English teachers) $248,640 x 5%
work 2. Assist teachers | monthsin | 1. 100% of the . TA’s work record YL CHAN | Total :$12,432
- Assisting teachers in organizing | total] (1 planned English . Teachers’ observation
in organizing English hour for activities are (English teachers) Total: $261,072
activities activities lunch) organised
- Providing tuition | 3. Run group or . At least 60% of . Students’ YL CHAN
to more and less individual Off on student participants questionnaires
able students tuitions Sundays feel positive about
- Developing and and Public the tuitions
compiling 4. Assist in Holodays Resource bank . TA’s job log YL CHAN
systematic school- developing and materials are well . Teachers’ observation
based resources compiling the compiled and (English teachers)
resource bank stocked.

B ~ Budget Plan

Item No. ltem Anticipated Expenditure(HK$) P LR(gT)
1 Salary for the TA ($20,720 x 12 months) $248,640 CEG/ TRG
2 MPF ($248,640 x 5%) $12,432 CEG/ TRG
Total : $261,072 CEG/ TRG

Capacity Enhancement Grant & other Grants -
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Teaching Assistant for English Department
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