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English Language Education

Programme Plan 2016-2017
I. Aims
1 To develop students’ capability of using English as an effective tool for study and work
2 To increase students’ motivation in learning and using English as a means of communication
3 To improve students’ English proficiency in the four language skills
4 To develop students’ genuine interest in language learning by creating an English language-rich environment
5 To develop students’ learning autonomy

I1. Situational Analysis

1. Strengths

1.1 Students behave properly and are willing to learn English.

1.2 The Department has a panel of experienced, well-trained and benchmarked teachers. All English teachers are English majors and more than half of
the English teachers are master degree holders.

1.3 The School is playing a supportive role in promoting language teaching and learning in terms of resources for the purchase of materials, aids and
outsourcing services. The Capacity Enhancement Grant provides funds for hiring a teaching assistant and an additional NET.

1.4 The LAC in junior forms can expose students to more English learning materials in various KLAs.

2. Weaknesses

2.1 Most students are very weak and not confident in using English.

2.2 Students have limited exposure to English as the medium of instruction in most other subjects is Chinese.
2.3 The range of students ability is wide. Teachers find it highly challenging to cater for learner diversity.

2.4 Teachers’ stress is mounting due to the keen competition between schools.

I1I1. Objectives of this year

To develop school-based teaching materials that fit the learning needs of our students.

To offer additional help to less able students so that they would have better progress.

To stretch more able students in the hope of developing their English language potentials.

To arrange regular form meetings and vertical curriculum meetings for coherent policy implementation.

To create English learning environment in school so as to provide students with opportunities to practise and use English outside the classroom.
To develop a Professional Learning Community as CPD (Continous Professional Development) of teachers so that there will be continuous
improvement in the quality of teaching such as lesson planning, lesson delivery, constructive feedback provision and sharing of resources.

To introduce Language Across Curriculum (LAC) and IT in English Language Teaching (ELT).

8. To promote self-regulated learning and help students apply the knowledge and skills of English through the integrated use of the language.
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IV. Programmes

Item | The part related | Objectives Strategies Date Achievement Evaluation |Teacher-in-|  Resources
to School Indicator charge | (please enter in
Mission details)

1. |4.(—) III 8,9 Learning and teaching Sept 16 |(1.1) Curriculum framework |(1) Curriculu |All Teachers’

4,6, (1) Revise school-based -July 17 |and school — based materials m English  |reference books
In response teaching materials e.g. core for catering learner diversity framewor|teachers  |and audio and
to Major and remedial for catering are revised. k and and visual teaching
Concern 1 learner diversity (2.1) One English teacher materials, |panels of |materials

(2) Promote Language Across attends the LAC workshop. meeting |(Math, Phy {$4320 [EOEBG]
Curriculum — Reading (2.2) Reading materials of records |and Chem
across curriculum LAC for junior forms are (2) CPD
(3) Refine Mulitple-purposed developed. record
(MP) curriculum (3) Materials for MP and RAC
(4) Introduce IT in English curriculum are refined. materials
Language Teaching [ELT] (4.1) Year plan of IT in ELT |(3) MP
(5) Promote self-regulated is made. Materials
learning and promote (4.2) 50% English teachers |(4) CPD
sharing on ELT among attend training workshops record &
panel members about IT in ELT. year plan
(6) Enhance students’ (5.1) Self-evaluation is of IT in
performance in public embedded in teaching ELT
examinations materials. Note-taking skills |(5) School-b
will be introduced in English ased
lessons. materials,
(5.2) One sharing session on meeting
ELT is held each term. records,
(5.3) Every student has his teaching
GE note book. syllabus
(5.4) Note-taking skill is (6) Public
taught in English lessons. exam
(6) The passing rate and results
credit rate of DSE and TSA
is better the previous year’s.
2. |Z.(—) 11 6 Enriching an English- Sept 16 |(1.1)All aforementioned -Interviews |All $144,000

6,7,9 learning environment -July 17 English activities are with students [English  |(SSCSG)

> ) successfully introduced.

()1 (1) Recruitment of a (1.2) 60% interviewees agree teachers

part-time Native English that the PT NET help $5500 (visit,
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Item| The part related | Objectives Strategies Date Achievement Evaluation |Teacher-in-|  Resources
to School Indicator charge | (please enter in
Mission details)
Speaker to enrich the improve their English. materials &
English learning (2.1)All English teachers prizes for English
. communicate outside .

environment classroom with students in activities)

(2) Students participate in English on English Speaking (EOEBQG)
different English Days.
activities to enhance their (2.2)Year Plan of English
English abilities. activities is made. 60%

B English Ambassadors students agreed the English

B English Morning learning environment was
Assembly enhanced.

B English Drama

B English Speaking Day

3. |4.(—) [11,2,3,4 |Recruiting a Teaching Sept 16 |(1) Resource materials are |-Filing Panel $159915 (CEG)
4,5,6,7 ,6 Assistant -Aug 17 well compiled and system

A teaching assistant will be stocked.

hired. She will take up some (2) 80% English teachers |-Observation

administrative work and help are satisfied with the  |& interviews

develop teaching materials. TA’s performance.

(3) Work in the Deparment
is getting more
organized.
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V. Budget

(@ Eu @it
BRI LR BAEP (1) BLip (2) BLsEp (3) BLip (4 Biamp (5 By
A (1+2+3+4)
LA £ LA b | A (& |aH &% | HH £57
Purchase of stationery Stationery for |1,000 1,000
and teaching aids TA to prepare
teaching
materials
English Newsletter Publishing and {8000 8000 (S&C)
printing costs
ERS purchasing 1,000 1,000
English books
Transport expenses for  [Transport cost {3,000 3,000
Joint school oral practices
& visit
Houwowpi 13000
(b)) 2
T, AERFLE D BE R $313735 ($159915 (CEG) + $9820 (EOEBG)+ 144000 (SSCSQG)
7.(a) His WL $13000 (EOEBG)
2ERER $326735
VI. Panel members
1. Ms. O.Y. Wong 2. Ms. C.K. Liu 3. Ms. E.S. Chan 4. Mr. W.Kwan Chan 5. Ms. P.C. Luk
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(V) Capacity Enhancement Grant & other Grants

Teaching Assistants (TAs) for English Department
CEG Plan 2016-2017

Task Area | Major Area(s) Strategies/Tasks Benefits Time Scale | Resources required Success Method(s) of Person
concerned Anticipated Criteria evaluation responsible
Enhancing Assisting A teaching assistant is |a. Teachers can be |[From 1 Sept |Salary for the TA a. 80% of a. Participation  |OY Wong
students’ teachers in hired to: relieved of their |[2016 to 31  ($13,000 x 12 months | English rate of students
English organizing ® assist teachers in workload and  [Aug 2017  |Total: $156,000 teachers are in English
proficiency | extra-curricular organizing English | have more time ($12,000-$13,000, satisfied with | activities
activities. activities e.g. visits, | devoted to [12 months |depending on the TA’s b. Teachers’
Providing tuition| Halloween, English | teaching. in total] qualification and performance. | observation and
to more and less Week, role play, b.Students have experience) b. Resource interview
able students. game stalls, etc; more chance to materials are |c. Development of
Facilitating ® run group or interact in MPF well compiled| the material
interactive individual tuitions | English. $156,000 x 5% and stocked. bank and
teaching. after school; c.Public exam Total: $7,800 administrative
Developing ® co-teach with performance work
systematic English teachers could be
school-based during regular maintained or Total: $163,800
resources. lessons in junior improved.
forms
® help setup a
school-based
material bank for
HKDSE
® help with the

administrative work
in the Department.
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(VIID) Big Venture Scheme
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(VII) Big Venture Scheme

2016-2017 Employment of GELT(s)

Task Area Vil A Gonsaizil Strategies/ Tasks Semeiis Adifepmed Resogrces Time Scale | Success Criteria | Teacher-in-
required charge
Enrich the English |[I. Reading-buddy program ja. organize English a. students have more $500 x 36 x [ 2016-2017 |All OY Wong
language learning 2. Choral speaking training| activities chance to interact with| 8 months | academic [aforementioned
environment 3. Speech Festival training b. conduct after school others in English =$144,000 year  |[English activites
Improve students’ 4. Oral practice [exam enhancement/ remediallb. there will be more are successfully
English speaking setting] classess for students English learning introduced.
skills S. English café¢ c. design creative and activities on campus
Langauge arts 6. Drama training authentic teaching c. there will be more Build up a better|
education 7. Debate training materials to facilitate school-based teaching knowledge bank
8. Public speech training teaching materials of teaching
9. The teaching of d. hold oral practice d. there will be more materials

language arts

seesions [TSA/
HKDSE]

. assist teachers to teach

in lessons when
needed

train up students to
participate in various
contests

language arts learning
activities

there can be regular
oral practice outside
class time

widen students’
exposure in using
English outside
school/ classroom

Public exam
performance
could be
maintained or
improved
(particularly
speaking skills)

Students grant
awards/ merits
from contests.

(VII) Big Venture Scheme — Employment of GELT(s)
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