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Program Plan in English Language Education

2011-2012

I. Major Concerns and Aims

1. Reading and speaking to learn.

2. Provision of remedial and enhancement English programmes to cater for learners’ diversity

3. Exploring teaching strategies and enhancing the quality of teaching through regular form meetings

4. Arousing students’ interest in learning English through various activities.

5. Promoting project learning

6. Refining the bridging plan of the junior forms curriculum and the New Senior Secondary English Language Curriculum

I1. Situational Analysis

1. Strengths

1.1 Most students care about their exam marks.

1.2 Students’ passing percentages of the public exams are higher than those of the average in Hong Kong.

1.3 Since the learning diversity of junior form students is getting serious, split class teaching is implemented in different levels. Better learning
environment and stronger individual attention can be provided. For S1 and S2, split class teaching is as follows: A,B,C classes are divided into 4
groups, namely Group 1,2,3,4. Class D will not be split. For S3—S5, B,C,D will be divided into 4 groups while in S6, B,C,D will have
concurrent English lessons.

1.4 Different coursebooks are adopted for the student groups with different language abilities. For S1 and S2, Groups 1 and 2 use “Elect” while Groups
3-5 use “Activate”.

1.5 Most English teachers are English majors and some are Master’s Degree holders. They are enthusiastic, cooperative and professional.

1.6 The NET enables students to have more exposure to native English through small group learning and extra-curricular activities.

1.7 The school authority is supportive and facilitates the Panel in implementing new initiatives.

1.8 The Capacity Enhancement Grant provides funds for the Panel to hire a teaching assistant.

1.9 The English Enhancement Scheme provides an opportunity for the panel to undergo various programmes which are conducive to professional
development. It also enables the school to help improve the English learning environment and an additional full time staff to share part of the load
for the development of a school-based curriculum.

1.10 The provision of a GELT will help students to develop better spoken skills through various activities and workshops.

2. Weaknesses

2.1 Some students are very weak and not confident in speaking English.

2.2 Some students are not particularly interested in reading English books nor participating in English activities.
2.3 Students’ exposure to English is inadequate as the medium of instruction in other subjects is Chinese.

2.4 The English teachers bear heavy marking and administrative load.

2.5 There is a marked variation of students’ English standard between different classes.

8 (INFF — F2 1 F3 4 %



2.6 Statistics from the attatiment test showed that the incoming S.1 students have a weak foundation in English.

3. Opportunities

3.1 Some students who excel in English can be recruited as English ambassadors.

3.2 The Extended English Activity Scheme in junior forms can expose students to more English learning materials in various KLASs.
3.3 The escalating CEG and EES provides a chance for the Panel to input more resources to boost students’ English standard.

3.4 English Speaking Day will be implemented regularly.

3.5 English Teachers will make good use of the reading booklets to develop students’ confidence in spoken English.

4. Threat

4.1 Students find it difficult to learn and use English as Chinese is employed as the medium of instruction in other KLAs.

4.2 Teachers’ stress is mounting due to the keen competition between schools and learner disversity between classes and within classroom.

4.3 The education reforms and other new initiatives including the New Senior Secondary Curriculum and the new public exams exacerbate the burning
out of English teachers.

. Objectives
To provide students with opportunities such as online reading materials for self-access and autonomous learning.
To expose students to reading materials and help them cultivate a reading habit.
To offer additional help to less able students so that they would have better progress.
To stretch more able students in the hope of developing their English language potentials.
To provide regular form meetings and vertical curriculum meetings.
To create English learning atmosphere in school so as to provide students with opportunities to practise and use English outside the classroom.
To develop communicative skills, critical thinking skills and creativity through project work.
To encourage a culture of open discussion and professional knowledge on the New Senior Secondary Curriculum in the Panel.
To refine a plan to bridge the gap between the junior curriculum and the New Senior Secondary English Languauge Curriculum.

©COoNR~LNE
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IV. Programmes

The part : : . Resources
Item| related to OpJeCt Strategies Date Achle_vement Evaluation IEEETED-i)- (please enter in
School Mission IVes el 51107 GBI details)
1. |Z.(—) 18,9 Curriculum development Sept10 |(1a) At least three meetings are to be held and -Meeting S.W. Lee (1) $255,000 from
4,6, (1) A Supply teacher will be - suggestions about teaching methods and ~ [records 0.Y.Wong |[[EES # 2]
In response to | hired to release English July 11 catering for learners’ diversity are to be YL Chan
Major Concern|  teachers for school-based made in panel meetings. -Refined (2) $9273
2 curriculum development in (1b) The integration of language arts teaching willdeveloped (from EES # 4]
junior forms and NSS be reflected in the S.1-6 curriculum. school-based
Curriculum. Evaluation of (1c) Cross-curricular project will be held. curriculum
school-based NSS materials (2a) At least FOUR form meetings will be held in jand teaching
¥\L/1|rlt|h2$ ;it'/gfg’ rg-pllot and each term to enhance the quality of teaching |materials
joped. and refine the bridging plan and scheme of
(2) Aplan to prldge junior and work
gl?rsriESI%Irlsr:/vli_l?nbgeu?e%?ned. (2b) Vertical curriculum me_et_ing will be _held at
least once a term for revising the vertical
curriculum.
2. |24 (—) s Professional development of  [Sept 10|(1) At least 10-hour training workshop will be |- Peer HM Chau $14,400 from
4,6 English teachers - organized and materials to be developed evaluation [S.W. Lee [EES #1]
Inresponse  |(1) School-based training on ~ pune 11 with the help of professionals. records
to ESR learner diversity will be (2) 84% of panel members have to attend the
evaluation organized. workshopsand find it useful. - attendance
(2) Peer observation in (3) At least one lesson observation will be held records
classroom will be held in among all English teachers. - evaluation of
order to enhance the quality the training
of teaching. workshops
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The part . . . Resources
Item| related to Olejtet Strategies Date BRI Evaluation | reacher-in- (please enter in
= -ives Indicator charge :
School Mission details)
3. |£.(—) 13,4 Catering for learners’ diversity |Aug 10|(1a) 60% of the participants from the remedial |- Evaluation of{S.W. Lee Students will have to
3,4,6,7 (1) Extra remedial and - classes and 70% of those from the HKCEE and |0.Y.Wong [finance themselves.
In response enhancement classes will befuly 11 enhancement classes have to agree that the |HKAL coordinators
to the arranged after school. courses are beneficial.
evaluation (2 )Adjustment on curriculum (1b) The passing rate of public exams will be -Materials and
of the public and assessment for catering higher than the average of other schools. minutes
Exam Results | learner diversity will be (2) Tailor-made curriculum and assessment
revised. criterion for learning diversity will be revised. |-Exam papers
(3) Professional advice will be
sought.
4. |Z.(—) 116 Enriching the English- Sept 10|(1a) 15 times of English activities a year. Meeting Co-ordinators [$4000 (visits,
6,7,9 learning environment - (1b) 60% of the interviewees agree that the Records All English  [transport, prizes for
(=) 1 (1)Students will participate in  {Au9 11 activities help boost their confidence in teachers Net activities) (SG)
different activities to enhance using English. Interview and
their communication skills. The (1c) English speaking Day is organized every questionnaires $6000 (resources for
core activities include: Wednesday. from students prizes and activities)
B English Ambassadors (1d) The Panel will try every means to involve [EES # 5]
B Say the Password students in external activities or competition
B English Café to expose students to learning outside
B English Room activities classroom.
B English Morning
Assembly
B English Drama
B English Speaking Day
B External Activites etc.
Pizza Express, Think
Great Snapshot
competition etc.
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form a cross-curricular
team. The supply teacher

will take up 20 lessons of
the three teachers. The
cross-curricular team is
responsible for developing
materials on ELAs and
cross curriculum between
Mathematics and English.

Maths and Eng through various activities.

surveys and
guestionnair
es to be
given to
students and
teachers

e Review of
materials
produced for
the REES
measures

The part . . . Resources
Item| related to ?Rﬂ:gt Strategies Date Aﬁ?}:;\éztrgfnt Evaluation Tegﬁl;?r-em- (please enter in
School Mission g details)
5. |Z.(—) 11,2 Reading to learn Oct 10 |(1a) 55% of the participants complete at least - Reportson  |PC Luk Students will
4,57 (1) Students will complete an | 50% of the reading materials provided by students’ WK Chan subsribe to online
online task every day July 11 the programme. participation [SW Lee reading programs.
School Major provided by service (2a) Fifteen reading passages with comprehension|- Reading
Concern (2) providers [S.1-4]. questions have been revised as Reading Booklets EES #4
(2) Reading Booklets will be Booklets for S.1 to S.3 students.
in response to refined for S.1t0 S.3 (2b) 70% of the students have to complete more
ESR evaluation students.  Students will than 80% reading comprehension questions.
[pursuing the use the booklets daily
use of IT] presentation, read aloud,
dictation .etc.
6. |(£.(—) 111,234 Recruiting a Teaching AssistantSept 10((1) Resource materials will be compiled and Observation |SW Lee $141,210
4.56,7 ,6 ;\u " stock_ed. _ and interview |OY Wong ($11,000%12
/A teaching assistant is hired to 2 E:g!:::q;aczhers will reflect on the TA's +MPF$550*12+
Tslr?igsl\aerlnognsggggils_tb; Sae(?hers (3) Activities news will be uploaded to school ;22;8; leave pay
“ . o websites on schedule.
n conducting group tuitions
and extra-curricular activities. REES Measure #5
7. |Z.(—) 116 Cross Currricular teaching Sept (1) Resource materials will be compiled and e Peer lesson [HM Chau <2011-2012>
6,7,9 ® Employ a one-year contract (10 stocked. observations|Lee SW one-year supply GM
(—)1 supply GM to release - (2) Activities news will be uploaded to school e Qualitative $398,820
teachers [1 Englishand 2 |Aug websites on schedule. analysis: ($32,235*12
Mathematics] inorderto {11 ((3) Students will apply what they have learnt in interviews, +MPF$1,000%12)

REES Measure #1
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Choi Hung Estate Catholic Secondary School

Funding by School Year (HK$)

Total
. *2007/08 | 2008/09 | 2009/10 | 2010/11 | 2011/12 | 2012/13
HK
English Enhancement Measures cenr- | enos | oo | @epo | gepin | ez | P
Aug08) | Aug09) | Augl0) | Augll) | Augl2) | Aug1l3)
Cashflow originally approved on 30.7.2007 498,200 | 496,400 | 502,400 | 295,200 | 285,300 | 285,300 | 2,362,800
Professional upgrading of teachers:
(@) School-based phonics training for all English teachers 7,750 N.A. N.A. N.A. N.A. N.A. 7,750
with additional training for targeted teachers
(b) School-based training in teaching short stories N.A. 7,300 N.A. N.A. N.A. N.A. 7,300
(c) School-based training in teaching songs and poems in N.A. N.A. 38,800 | 15,150 N.A. N.A. 53,950
2009/10 and popular culture in 2009/10 and 2010/11
(d) School-based training in teaching workplace N.A. N.A. N.A. 28,800 N.A. N.A. 28,800
communication
(e) School-based training for subject-content teachers for N.A. N.A. N.A. N.A. 14,400 | 14,400 28,800
cross-curricular teaching
Curriculum Development:
(f) Hiring of an additional GM teacher to release English 255,000 | 255,000 | 255,000 | 255,000 | 255,000 | 255,000 | 1,530,000
teachers for school-based curriculum development for
junior forms and the NSS curriculum for senior forms
which will include research, piloting and evaluation on
the materials developed.
83 (IVEF — F2 £ iF414 %




Funding by School Year (HK$)

Total
. *2007/08 | 2008/09 | 2009/10 | 2010/11 | 2011/12 | 2012/13
HK
English Enhancement Measures cenr- | enos | oo | @epo | @eorn | gz | RH
Aug08) | Aug09) | Augl0) | Augll) | Augl2) | Aug1l3)
Cashflow originally approved on 30.7.2007 498,200 | 496,400 | 502,400 | 295,200 | 285,300 | 285,300 | 2,362,800
Enriching the English-learning environment:
(9) Hiring of professional service for the conduct of student | 200,000 | 200,000 | 200,000 | N.A. 144,000 N.A. 204,000
activities with teacher involvement in Elanning and
running the activities with a view to taking up the
activities subsequently
(h) Building up an English resource bank
1) Resource materials for S1 and S2 948 3,852 N.A. N.A. N.A. N.A. 4,800
i) 4 sets of novels for S1 and S2 13,594 806 N.A. N.A. N.A. N.A. 14,400
ii1) 4 sets of novels for S3 N.A. 7,200 N.A. N.A. N.A. N.A. 7,200
Iv) 4 sets of novels for S4 N.A. N.A. 0 N.A. N.A. N.A. 0
v)  Resource materials for teachers (S3 to S5 N.A. N.A. 5,200 5,200 3,200 3,200 16,800
vi)  Soft copy books, audio books, DVDs and CDs 443 1,265 4,073 4,073 4,073 4,073 18,000
vil) Resource materials for cross-curricular N.A. N.A. N.A. N.A. 4,500 4,500 9,000
programmes _ _
(1) tI?esgurces in activities and prizes for students in English| 120 9,119 8,761 6,000 6,000 6,000 36,000
00ks
Revised cashflow as at 8.10.2010 Total (HKS$): 477,855 | 484,542 | 511,834 | 314,223 | 301,573 | 287,173 | 2,506,800

* The earliest date for commencement of the funded measures is July 2007.

N.A.: Not applicable as school does not apply for funding
S.R.: Further funding subject to review

Approved revision as at 8 October 2010 is underlined.
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V. Budget
(a)® s B %

5 miaga (1) BAIER (2) BAEp(3) | BAEpM) | BLap(H) Wy
A L 27 L BiF | | k| pap | & | pap | &g | (112PMATD)
1 |Speech Festival Enrolment fees $2,000 |Transport expenses |$2, 000 $4, 000
Purchase of stationery ~ |Stationery for TA to prepare $500 |teaching aids $2,000
2 and teaching aids teaching materials $2, 500
3 |Newsletter Publishing and printing costs $6,500 $6, 500
REAAR L ¢13 000(0EBG)
(b)) m it
T, AERFHIIE D REL $ 828,703 (284,673 EES + 540,030 REES + 4000 OEBG)
7. (a) BB $ 13,000 (OEBG )

2R $ 841,703

V1. Panel members
1. S.\W. Lee (Acting Panel Chairperson) 2. 0.Y.Wong (Assistant Panel Chairperson) 3. Leila Weston 4. F.S. Chan 5. W.Kwan Chan

6.P.C.Luk 7.PK.Tsang 8.S.L.Tsai 9.W.L.Shieh 10.Y.L.Chan 11. HM.Chau 12. M.L.Lee 13.K.M.Tse 14.K.K. Tsui[TA]
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